
 

 

CONFERENCE  PROGRAMME 

Achieve and sustain high standards of patient safety with a continuous quality improvement 

approach 

Tbilisi, Georgia 

21/12/2024 
9.30 - 9.45 Conference opening ceremony      Prof Lali Mekokishvili 

Dean od School of Medicine  

                   TMA 

 

9.45 -10.00 Problem actualization: Patient Safety as a global health priority 

and current patient safety statistics (international data), TBD 

 

      Prof. Lela Sturua 

ISQua double certified in patient 

centered healthcare practice and 

External Evaluation Surveying   

10.00 -12.00  Patient safety primer (introduction) –  

-Definition of patient safety 

-Definition of patient harm, medical error and adverse event, 

near misses and hazardous events 

-NCC MERP - National Coordinating Council for Medication 

Error Reporting and Prevention 

-International Patient Safety Goals (IPSG) 

-Safety culture and safety framework 

-Interactive Q&A 

 

 

       Lela Sturua, MD 

ISQua double certified in patient 

centered healthcare practice and 

External Evaluation Surveying   

12.00 – 12.15 Coffee break 

 

 

12.15 -13.00 RCA based unsafe events analysis: 5 why’s  

 

    Prof. Ekaterine Rukhadze, MD,  

Curatio Clinic Chief Officer in 

healthcare quality and patient safety 

13.00 –13.45   Lunch 

 

 

13.45 -14.30  Patient safety implementation in clinical practice - practical 

implications,  

Prof. Mamuka Chkhaidze 

Medical Director, Iv. Bokeria 

University Hospital 

 

14.30-15.00 Patient safety implementation in clinical practice - data 

management,  

 

            Salome Abashidze 

Quality Director, Iv. Bokeria 

University Hospital 

15:00 -15.30 Interactive Q&A  



 

 

 

15.30 – 15.45 Coffee break 

 

 

15.45-16.30  High reliability organizations in healthcare,      Peter Martelli, PhD, MSPH 

Assoc professor, Suffolk University, 

USA 

 

16.30 -16.45 Interactive Q&A 

 

 

16.45 – 17.00 Coffee Break 

 

 

17.00-17.45  Case studies, unsafe events management in clinical practice 

 

      Lela Sturua, MD 

ISQua double certified in patient 

centered healthcare practice and 

External Evaluation Surveying   

17.45-18.00 Presentation of Georgian Health Quality Forum website, TBD 

 

 

18.00-18.45 Interactive Q&A 

 

 

18.45 -19.00  Conference closure ceremony 

 

 

   

 


